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ABOUT THE CCWMO 
 

The Carver County Water Management Organization (CCMWO) is 

responsible for performing management tasks including planning, 

funding, regulation, and implementation of the Carver County Water 

Management Plan. The CCWMO includes the following watersheds; 

Bevens Creek, Carver Creek, East and West Chaska Creek, Pioneer 

Creek, and the Crow River (see map on page 3).  

 

In order to fulfill legislative requirements on surface and groundwater, 

Carver CCWMO developed a Water Management Plan that was 

adopted in 2020. The overall goal of the Plan is to protect, preserve 

and manage the CCWMO’s surface and groundwater systems amid 

rapid growth and intensive agricultural activity. The plan presents 

sustainable and equitable methods to reach that goal by providing 

guidance and specific standards for decision-makers, residents, 

landowners, educators, and implementing staff at the local level.  

PURPOSE OF REPORT 

 

This report is intended to provide an annual look at the activities 

accomplished as well as challenges encountered by the Carver 

County Water Management Organization (CCWMO).  This report 

contains information on specific WMO activities, projects, programs, 

planning efforts, and financial activity for 2023.  It is not intended to 

provide comprehensive detail on all aspects of WMO implementation.  

Further reports, data, and information are referenced in each section 

and available either via the website or on request as noted.  This report 

fulfills the requirements of MN St. 103B.231 & MN Rules Ch. 8410.0150. 

 

 

Within the Water Management Plan, there are six major program 

areas: 

• PERMITTING 

• PROJECTS 

• MONITORING 

• EDUCATION & OUTREACH 

• PLANNING & RESEARCH 

• ADMINISTRATION 

 
This report includes a summary sheet for each of the 6 major program 

areas identified in the 2020 Plan. Each summary sheet contains 

information on short term metrics, program highlights from 2023, and 

links to additional information. 

 

For more information, visit our website at  

http://www.co.carver.mn.us/water

 

http://www.co.carver.mn.us/water
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PERMITTING IN 2023 
Permitting plays a very important role in managing and addressing water resource problems. The WMO has developed standards to 

protect lakes, streams, and wetlands during and after construction. The WMO also administers the state’s Wetland Conservation Act 

within the townships in the WMO and the portion of the City of Victoria in the WMO. 

 

 

WATER PERMITS  

 

 

 

 

WETLAND CONSERVATION ACT PERMITS 

 

32 WCA applications reviewed 

275 wetland related landowner contacts 

38 WCA TEP meetings attended 

 

 

PROGRAM HIGHLIGHTS 
• 74 water permit applications were received in 2023. 

• The permit review process ensured erosion and sediment control and stormwater treatment was provided for 545 acres of 

disturbed area and 133 acres of new impervious surfaces.  

 

MORE INFORMATION: Additional permitting information can be accessed at www.co.carver.mn.us/water 

41 stormwater  

BMPs reviewed 

0.05 acres of wetland impacted 

4 new wetland violations investigated 

211 erosion & sediment control    

inspections completed 
 

74 water permit  

applications reviewed 
 

http://www.co.carver.mn.us/water
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Projects typically involve on the ground, physical improvements aimed at improving water resources. Projects may be funded by the 

CCWMO, through grants, or in combination with our partners. The CCWMO also operates several cost share programs including: LGU 

cost share, landowner cost share, well sealing cost share, SSTS direct discharge incentives. 

 
 1 landowner cost share project installed for a shoreline 

restoration.  Total project costs were $694.00 with 

$520.43 reimbursed by CCWMO Levy. 
 

 

8 water softener rebates were paid to 

update inefficient models.  Total project 

costs were $5,671.82 with $2,805.91 

reimbursed by CCWMO Levy. 
 

 

4 well sealing cost share projects.  Total project costs 

were $6,875, with $3,900 reimbursed by CCWMO Levy. 
 

PROJECTS IN 2023 
 

 

 

 
 

 

 

 

 

 

 

 

 

 

SEE PROJECT MAP ON PAGE 10 FOR PROJECT LOCATIONS

1 WACONIA EAST FRONTAGE ROAD BIOFILTRATION BASIN 

Project status: ongoing 

Funding source: WMO, City of Waconia 

WMO contribution: $16,615 

City contribution: $8,308 

Background: Install bioretention features between a parking lot and 

8th Street E, located east of Hwy 5 and 284 intersection. The project will 

decrease pollutant loading from urban street runoff discharging to 

storm ponds located south of Waconia Ford. 

 

2 WACONIA CEDAR POINT PARK SHORELINE STABILIZATION 

Project status: ongoing 

Funding source: WMO and City of Waconia 

City Allocation: $9,611 

WMO contribution: $9,611 

Background: This project cleans out an existing rain garden, adds 

more plants, and installs a Rain Guardian to help reduce the amount 

of sediment reaching the basin.  Also, the shoreline will be seeded with 

a native mix 
 

3 WACONIA EAST FRONTAGE ROAD SUMP RETROFIT 

Project status: complete 

Funding source: WMO and City of Waconia 

City Allocation: $5,000 

WMO contribution: $5,000 

Background: Reconstruction of East Frontage Road in the City of 

Waconia allowed for the installation of stormwater treatment practice.  

Installed BMP is a sump manhole with a SAFL Baffle that collects 

sediment before discharging downstream to City storm ponds. 

 

4 BAYVIEW TURF PARKING 

Project status: ongoing 

Funding source: WMO and City of Waconia 

WMO contribution: $25,000 

City of Waconia contribution: $107,501.78 

Background:   This project changed the surface of a gravel parking lot 

located on Waconia School District property to turf.  This change will 

reduce the amount of sediment discharging from the parking lot into 

Burandt Lake and allow for some volume uptake through 

evapotranspiration of plants and infiltration.   
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5 WATERFORD PARK POND REUSE 

Project status: ongoing 

Funding source: WMO and City of Waconia 

WMO contribution: $7,000 

City of Waconia contribution: $345,000 

Background:  A water reuse facility will be built to utilize stormwater 

from the Waterford Park Pond to irrigate both the park and a portion 

of the new residential development.  

 

6 DOWNTOWN WACONIA DRAINAGE IMPROVEMENTS 

Project status: ongoing 

Funding source: WMO and City of Waconia 

WMO contribution: $10,000 

City of Waconia contribution:  $451,200 

Background:  The project will include the construction of rain gardens, 

tree boxes, sump structures with SAFL Baffles, and replacing existing 

pavement areas with PaveDrain surfacing in the downtown area of 

Waconia.  The project will reduce stormwater runoff sediment loading 

and provide water quality treatment for stormwater previously 

untreated draining to Lake Waconia. 

 

7 BURANDT BLVD SUMP RETROFIT 

Project status: ongoing 

Funding source: WMO and City of Waconia 

WMO contribution: $9,600 

City of Waconia contribution: $9,600  

Background:   Project will reconstruct an existing catch basin manhole 

and add a sump and SAFL Baffle.  This is the last structure prior to the 

storm sewer discharging to Carver Creek. 

 

 

 

 

 

 

 

 

 

 

8 INDUSTRIAL BLVD WETLAND RESTORATION 

Project status: ongoing 

Funding source: WMO and City of Waconia 

WMO contribution: $25,000 

City of Waconia contribution: $130,275 

Background:   The project will remove sediment buildup within the 

wetland to restore volume and functionality of the wetland and 

reduce phosphorus and sediment discharging into Bent Creek.  The 

wetland collects runoff from 26.29 acres of commercial land use.  

WMO funds well be used for pretreatment BMPs to reduce sediment 

from reaching the wetland.  WMO Contributions are for pretreatment 

of stormwater prior to entering the wetland. 

 

9 BENTON CREEK STABILIZATION 

Project status: funded 

Funding source: WMO, City of Cologne 

WMO contribution: $20,000 

City of Cologne allocation: $30,000 

Background:  Bank erosion at three locations along Benton Creek will 

be repaired using rip rap bank toe and native vegetation to establish 

a 15-to-20-foot buffer.  The project will take three years to complete. 

 

10 WEST CREEK STREAM RESTORATION PHASE 1&2 

Project status: continuing 

Funding source: WMO and Clean Water Legacy (BWSR) 

Grant Allocation: $433,000 

WMO contribution: $158,250 

Background: Phase 1 of the West Chaska Creek Restoration project 

was completed in 2019.  This work included adding 5 meander 

reaches and a floodplain.  Construction of Phase 2 was completed in 

2023 with establishment of vegetation the goal over the next two 

years.   
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11 CHASKA DEERWOOD RAVINE 

Project status: funded 

Funding source: WMO, City of Chaska 

WMO contribution: $30,000 

City of Chaska allocation: $120,000 

Background:  A six foot deep by 8 foot wide gully has formed in a rear 

yard drainage and utility easement in Chaska that extends 230 feet 

towards East Chaska Creek.  This project will stabilize the ravine by 

regrading, installing rock checks, and revegetating ravine slopes. 

 

12 COURTHOUSE LAKE POLLINATOR BUFFER 

Project status: complete 

Funding source: WMO, SWCD, Conservation Partners Legacy Grant 

(MnDNR) 

WMO contribution: Staff Time 

SWCD contribution: $5,677 

DNR allocation: $12,430 

Background: Roughly 3 acres of turf grass will be converted to a native 

prairie in areas next to Courthouse Lake that expands the habitat 

corridor along Minnesota River.  Native plants will act as an additional 

buffer to Courthouse Lake, reducing the effects of stormwater runoff.  

This area also as the potential to be a critical area for the Rusty Patch 

Bumble Bee, an endangered bee.   

 

13 BIG WOODS GOLDFISH REMOVAL FEASIBILITY STUDY 

Project status: ongoing 

Funding source: WMO and Clean Water Legacy (BWSR) 

WMO contribution: $8,000 

Grant contribution: $80,000 

Background: A 3-year work plan to complete a goldfish removal 

feasibility study within Big Woods and Hazeltine Lakes. This would be 

partially accomplished by tracking, fish population surveys, and 

netting of goldfish.  

 

 

 

 

 

 

14 CARVER PARKS TURF TO NATIVE 

Project status: funded 

Funding source: WMO, Carver County Parks 

WMO contribution: $25,000 

Carver County Parks allocation: $0 

Background:  Carver County Parks will remove maintained turf areas 

within two trail head facilities along the Regional Rail Corridor in Mayer 

and New Germany.  A total of 6 acres will be restored to a native 

prairie. 

 

15 BAVARIA SHORES BIOFILTRATION BASIN 

Project status: complete 

Funding source: WMO and the City of Chaska 

WMO contribution: $45,000 

City of Chaska contribution: $46,426 

Background:  The proposed improvement project includes the 

extension of the pipe to the bottom of the hill, installation of a catch 

basin with sump, the repair of the erosion, and construction of a 

bioretention basin to treat stormwater at the new pipe outlet, see 

attached plans. The basin will be sized to contain a 2-yr storm event 

from the approximately 5 acres of direct drainage in addition to the 

0.86 acres from the cul-de-sac on Bavarian Shores Drive. 

 

16 CHASKA CREEK STREAMBANK STABILIZATION 

Project status: ongoing 

Funding source: WMO and the City of Chaska 

WMO contribution: $25,000 

City of Chaska contribution:  $306,800 

Background:   The proposed stabilization plan is to install sheet piling to 

protect the roadbed (future trail) and the sanitary sewer trunk line that 

will be constructed. Riprap will be installed on both sides of Chaska 

Creek and within the stream channel. A total of approximately 450 

feet of streambank will be stabilized between Creek Road crossing 

and the private driveway. 
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17 BAVARIA HILLS CREEK EROSION 

Project status: ongoing 

Funding source: WMO and the City of Chaska 

WMO contribution: $10,100 

City of Chaska contribution: $10,100  

Background:   The proposed project will repair the existing erosion and 

to install a catch basin and storm sewer pipe to eliminate additional 

overland runoff to the unstable creek bank.  The project will eliminate 

this source reaching a wetland just down stream 

 

18 REITZ LAKE RAVINE  

Project status: Complete 

Funding source: Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant allocation: $40,000 

Background: A ravine has begun to form through private land 

between Airport Road and Reitz Lake, adjacent to the DNR Boat 

Landing.  This project stabilize the ravine and reduce the amount of 

sediment reaching Reitz Lake.   

 

19 SOUTH FORK CROW RIVER TURF TO NATIVE 

Project status: ongoing 

Funding source: WMO and Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant contribution: $40,000 

Background: Project will convert 10 acres of turf or crop land to native 

prairie in the South Fork Crow River Watershed District. 3 project sites 

have been identified that equals 12 acres of potential native prairie 

restoration. Costs include construction, establishment, and 3-year 

maintenance of the site. 

 

20 LOWER MINNESOTA TURF TO NATIVE 

Project status: ongoing 

Funding source: WMO and Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant contribution: $40,000 

Background: Project will convert 7 acres of turf or crop land to native 

prairie in the Lower Minnesota River Watershed. Costs include 

construction, establishment, and 3 year maintenance of the site. 

 

21 BEVENS CREEK DAM REMOVAL AND STREAMBANK RESTORATION 

Project status: complete 

Funding source: WMO, Clean Water Legacy (BWSR), Stream 

Restoration Fund (DNR) 

WMO contribution: $25,000 

BWSR grant contribution: $60,505 

DNR grant contribution: $263,000 

Background: A low head dam on Bevens Creek failed in 2014, causing 

stream bank erosion as the river went on either side of the dam. The 

project will restore the stream banks and add streambed grade 

controls as part of the removal of the failed dam. 

 

22 WACONIA LAKESHED SWA 

Project status: ongoing 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant allocation: $40,000 

Background: A Subwatershed Assessment was completed by Carver 

SWCD for Waconia Lakeshed that identified a total of 84 projects. This 

grant will target the top 15 projects based upon cost benefit. If 

landowners of specific projects are unwilling to participate, the next 

project will be pursued. 

 

23 EAGLE LAKESHED SWA 

Project status: ongoing 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant allocation: $60,000 

Background: This project will look at 26 possible sites across the Eagle 

Lake Lakeshed, with BMPs that include Conservation Tillage, CRP 

Buffer Strips, Rock Inlets, Grassed Waterways, and Water and Sediment 

Control Basins. 
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24 4TH STREET SAFL BAFFLE 

Project status: ongoing 

Funding source: WMO and the City of Norwood Young America 

WMO contribution: $7,500 

City of NYA contribution: $7,500 

Background:   Project will install a SAFL and sump structure on the 30" 

storm sewer to control the sediment and trash from entering the 

nearby ditch. 

 

25 PROGRESSIVE ST SAFL BAFFLE 

Project status: ongoing 

Funding source: WMO 

WMO contribution: $7,500 

City of NYA contribution: $7,500 

Background:   Project will install a SAFL and sump structure on the 18" 

storm sewer to control the sediment and trash from entering Tiger 

Lake. 

 

26 MULLEN BANK STABILIZATION 

Project status: ongoing 

Funding source: WMO and the City of Watertown 

WMO contribution: $10,000 

City of Watertown contribution: $88,015  

Background:   Project will provide bank stabilization improvement 

along the east and west banks of the Crow River through the use of 

selective tree removal, cedar revetments, and native plants on bank 

slope and top of bank. 

 

27 WATERTOWN WWTP BIOFILTRATION BASIN 

Project status: ongoing 

Funding source: WMO and the City of Watertown 

WMO contribution: $10,000 

City of Watertown contribution: $81,856 

Background:   The proposed project will include the construction of 

two (2) biofiltration basins. The project is proposed in order to provide 

additional water quality treatment for the stormwater runoff directed 

to the Crow River. 

 

 

28 CARVER CREEK BANK FAILURE FEASIBILITY STUDY 

Project status: Complete 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $5,000 

Grant allocation: $46,991 

Background:  Carver Creek Bank Failure Study for a large blowout that 

occurred in 2012, affecting 7,500 square feet of an outside bank along 

Carver Creek and has increased in size to impact more than 19,000 

square feet. 

 

29 GRACE CHAIN RAVINE FEASIBILITY STUDY 

Project status: ongoing 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $10,000 

Grant allocation: $60,000 

Background:  Chain of Lakes Ravine Study will focus on Big Woods East 

Ravine that has formed between Hwy 41 and the lake that may 

threaten the structural integrity of Co Hwy 41, and ravine systems that 

are affecting the Grace Chain of Lakes. 

 

30 REITZ LAKE RAVINE FEASIBILITY STUDY 

Project status: Complete 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $5,000 

Grant allocation: $25,000 

Background:  Reitz Lake Northwest Ravine Study focused on a large 

ravine system that has contributed to a 1,100 square foot delta within 

the lake, or roughly 3,500 cubic feet of sediment. 

 

31 BENTON LAKE CARP FEASIBILITY STUDY 

Project status: ongoing 

Funding source: WMO, Clean Water Legacy (BWSR) 

WMO contribution: $30,000 

Grant allocation: $70,000 

Background:  Benton Lake Carp Reduction Feasibility Study includes a 

three-year work plan to assess fish populations, rearing locations, carp 

migrations, and fish biomass.
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21 
Bevens Creek Dam Removal  

and Streambank  

Restoration 

1 Waconia East Frontage Road Biofiltration 

Basin 
2 Waconia Cedar Point Park Shoreline Stabilization 

3 Waconia East Frontage Road Biofiltration 

Basin 
4 Bayview Turf Parking  

5 Waterford Park Pond Reuse 

6 Downtown Waconia Drainage 

Improvements 

7 Burandt Blvd Sump Retrofit 

 

15 Bavaria Shores Biofiltration Basin 

16 Chaska Creek Streambank Stabilization  

17 Bavaria Hills Creek Erosion  

19 South Fork Crow River Turf to Native 

20 Lower Minnesota Turf to Native 

18 Reitz Lake Ravine 

8 Industrial Blvd Wetland Restoration  

 

10 

9 Lake Bavaria South Shore BMP Retrofits 

 
West Creek Stream Restoration 

11 

12 

Seminary Fen Ravine Stabilization 

Courthouse Lake Pollinator Buffer 

Big Woods Goldfish Removal Feasibility Study 13 

Carver Park Turf to Native 14 

22 Waconia Lakeshed SWA 

23 Eagle Lakeshed 

SWA 
24 4th Street SAFL 

Baffle 
25 Progressive St SAFL 

Baffle 
26 Mullen Bank Stabilization 

27 Watertown WWTP  

Biofiltration Basin 

28 Carver Creek Bank Failure  

Feasibility Study 

31 Benton Lake Carp Feasibility Study 

29 Grace Chain Ravine Feasibility Study 

Reitz Lake Ravine Feasibility Study 30 



 
 

 
 

MONITORING IN 2023 

The CCWMO operates an extensive monitoring program to capture the dynamic and changing nature of water resources within the 

watershed. The monitoring program is intended to improve the CCWMO’s understanding of water resources and inform decisions 

about management of water resources within the CCWMO.  

 

 

 

 

 
 

PROGRAM HIGHLIGHTS   
• Continued our non-sentinel lake monitoring program with Myers and Barnes Lake receiving monitoring in 2023. Myers Lake met the state 

standards for total phosphorus and chlorophyll-a.  

• Continued the stream fish monitoring program at 7 sites on Carver Creek. All but one site exhibited effects of a winter kill. 

• Continued inlet monitoring around Lake Bavaria to determine external loads flowing into the lake. In addition, biochar was deployed at 5 

inlets around Lake Bavaria to determine removal rates of nutrients and pollutants.  

• Continued the lake fish monitoring program, with 7 lakes receiving trap net surveys. Barnes Lake had never been surveyed for fish before. 

• Continued the lake vegetation monitoring program, with 6 lakes receiving a survey, including Myers Lake. The results of the survey 

calculated the highest floristic quality index score out of any CCWMO survey. Staff sampled rare species like small bladderwort and a 

rare stonewort species called Nitella furcata. 
• Continued the macroinvertebrate monitoring program, with 4 sites within the CCWMO receiving a survey. 
• Continued stream and watershed intensive chloride monitoring to determine chloride sources within the Brickyard, Benton, Meuwissen, and 

the Grace Chain watersheds. 

• Initiated zooplankton monitoring on 4 lakes. The purpose of this monitoring is to determine a community baseline for zooplankton in the 

monitored lakes and to examine relationships between lake characteristics and zooplankton communities. 

• Continued the native mussel monitoring program with 16 surveys being completed in Bevens Creek, Buffalo Creek, Carver Creek, South Fork 

Crow River and East and West Chaska Creek. Surveys were also completed in Piersons Lake. 

MORE INFORMATION: Additional monitoring information can be accessed at www.co.carver.mn.us/water 

1 stormwater BMPs 

intensively monitored 
 

35 groundwater 

wells monitored 

108 stormwater BMPs 

monitored for general function 
 

21 lakes sampled for 

nutrients and other 

measures of lake health 

30 E. coli sites 

20 stream chemistry sites 

14 fish surveys  

6 vegetation surveys 

 

http://www.co.carver.mn.us/water
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EDUCATION & OUTREACH IN 2023 
The purpose of the education and outreach program is to support the goals of the 2020 Water Plan and improve water quality. 

Education and outreach activities are used to increase awareness of water resources, foster stewardship of water resources, and 

encourage behaviors that will protect and preserve water resources. 

 
 
 
 
 
 
 
 

PROGRAM HIGHLIGHTS 
 

• Had an interactive and well attended County Fair display with a focus on aquatic invasive species, aquatic macro-

invertebrates, and stormwater ponds as urban ecology areas.  

• Launched a new family education program in partnership with the MN Landscape Arboretum, Evening with the Bugs. The 

program educates youth and adults about aquatic macro-invertebrates, their role as indicator species, their adaptations, and 

role in the aquatic ecosystem.  

• Hosted the 2023 Children’s Water Festival in-person, returning to pre-pandemic numbers with 1800 students.  

• Hosted an Earth Day celebration with the City of Chaska and Earth Day story times with Carver County Libraries focusing on the 

importance of trees and water.  

• Gathered a Lake Bavaria stakeholder group to guide the lake management plan development and held our first meeting.  

• Completed seven summer youth camps reaching 341 students on the topics of water pollution, the water cycle, native plants, 

aquatic invasive species, and macro-invertebrates.  

• Designed a smart salt business education packet. Distributed over 27 of these packets in the cities of Carver and Watertown.  

• Created 20 new education materials including postcards, social media graphics, large display signs, coloring sheets, and a new 

story walk for the book The Puddle Garden by Jared Rosenbaum. 

• Brought an educational booth to five new events including three farmers markets and two city festivals to expand knowledge 

about the WMO, common water pollutants, citizen actions, and the Adopt a Drain program.  
 

MORE INFORMATION: Additional education & outreach information can be accessed at www.co.carver.mn.us/water 
 

38 educational programs 

and activities.  

28,824 people reached 

through educational activities.  

http://www.co.carver.mn.us/water
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PLANNING & RESEARCH IN 2023 
Our planning & research program aims to further the goals of the CCWMO by: 

• Researching the effectiveness of Best Management Practices. 

• Evaluating how effectively we are implementing the Plan 

• Measuring the effectiveness of our efforts to increase awareness and change behavior  

• Conducting unique or specialized planning and feasibility studies to further the goals of the plan 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

1 local water plan 

reviewed. 

 
 

2020 CCWMO Water Plan 

Started project list update.  

4 feasibility studies 

1 feasibility study done by the CCWMO alone. 

• Benton Lake Carp Feasibility Study 

 

3 feasibility study partnerships with BWSR. 

• Grace Chain Ravine Feasibility Study (Big Woods Ravine Feasibility 

Study is part of this larger study) 

• Reitz Lake Ravine Feasibility Study 

• Carver Creek Bank Failure Feasibility Study 

 

 

See PROJECTS page for more information on each study.  
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ADMINISTRATION IN 2023 
Proper administration of the CCWMO’s fiscal and staff resources is integral to achieving the goals outlined in the 2020 Water Plan. 

Effective execution of the implementation strategies and activities identified in the plan requires sound fiscal management, adequate 

staff capacity and expertise, regular outreach and partnership with citizens and other stakeholders, and iterative planning. 
 

 

ADMINISTRATIVE ACTIVITIES 
• Citizen Advisory Committee maintained, and meetings held (see page 17) 

• Meetings held with city representatives including several annual coordination meetings 

• Annual Report prepared and presented to the Citizen Advisory Committee, the County Board and BWSR 
  

ANNUAL BUDGET  
The Carver County WMO is operated as part of the County’s Public Services (PS) Division.  The County Board WMO budget and levy is 

managed as a set of programs in the PS budget allowing WMO revenues and expenses to be isolated from other Division finances.  A 

separate levy is administered within the CCWMO boundaries (see Figure on pg 3).  Funds collected from this levy support the 

landowner cost share program, LGU cost share program, WMO capital projects, the administration of water management rules, and 

portions of the operations of the SWCD, education program, monitoring program, planning functions, administration, aquatic invasive 

species program, and WCA programs (see summary chart below).  The County is audited by through an independent auditor 

complying with Government Auditing Standards on an annual basis; the WMO programs, since they are a part of the County’s 

financial system, are audited as part of this process. 
 

CCWMO 2023 Final Budget                                                            $953,564 

 

CCWMO 2023 Final Levy                                                                 $894,064 

CCWMO 2023 Fees                                                                          $  59,500  

 

CCWMO 2023 Levy Impact on avg. value home ($455,400)    $33.31 
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ACTIVE GRANTS 

 

 

 

 

 

 

 

 

 

 

 

AGREEMENTS  
 

 
 
 

 

$960 for groundwater monitoring wells.  

Source of grant: MN Department of Natural Resources 

Grant Period:  July 1, 2022 – June 30, 2023 

$1,181,044 total from 12 active grants and 2 agreements. 

 

 

 $856,404.00 for stormwater BMPs, feasibility studies, creek remeander, ravine and bank stabilization, feasibility studies, 

and annual block grant for programs.  

Source of grants: Board of Water & Soil Resources 

Grant Periods; February 22, 2021 – December 31, 2024; April 27, 2021 – December 31, 2023; November 19, 2021 – December 

31, 2024; February 7, 2022 – December 31, 2024; and  November 17, 2022 – December 31, 2025; 

$12,430 for native vegetation on buffers around 

Courthouse Lake.   

Source of grant: DNR 

Grant Period:  January 30, 2020 to June 30, 2023 

$3,750 for pesticide sampling in Carver County.  

Source of grant: MN Department of Agriculture 

Grant Period:  April 1, 2023 – November 1, 2023 

$263,000 for a dam removal and creek 

restoration on Bevens Creek.   

Source of grant: DNR 

Grant Period:  September 13, 2021 to June 30, 2026 

$37,000 to conduct lake, stream and groundwater monitoring in the LMNRWD area in Chaska 

Partner: Lower MN River Watershed District (LMNRWD) 

Current Agreement Period: January 1, 2023 – December 31, 2027 

$7,500 to conduct MS4 required education activities within the city of Chaska.  

Partners: cities of Chaska 

Current Agreement Period: January 1, 2020 – December 31, 2025 
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ORGANIZATION 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CCWMO GOVERNING BOARD –  

CARVER COUNTY BOARD OF  

COMMISSIONERS 

Gayle O. Degler  (District 1) 

(952) 403-7047  

gdegler@co.carver.mn.us 

 

Tom Workman  (District 2) 

(952) 303-9460 

tworkman@co.carver.mn.us 

 

Matt Udermann  (District 3) 

(612) 888-4733 

matt.udermann@co.carver.mn.us 

 

Tim Lynch  (District 4) 

(952) 353-2598 

tlynch@co.carver.mn.us 

 

John P. Fahey (District 5) 

(612) 849-6298 

jfahey@co.carver.mn.us 

 

CCWMO PRIMARY STAFF 

CONTACT 

Paul Moline 

Planning & Water Management 

952-361-1825 

pmoline@co.carver.mn.us  

CCWMO PRIMARY PARTNER 
Carver Soil and Water  

Conservation District 

Mike Wanous, Mgr. 

11360 Highway 212, Suite 6   

Cologne, MN 55322   

(952) 466-5230   

CONSULTANTS 

MN state statute 103B.227 Subd. 5 (requires the CCWMO to seek proposals from engineering 

firms every 2 years). Six consulting firms were under retainer at some point during the 2023 period.   

 

Civil Methods, LLC 
Mr. David Poggi, P.E.    

3109 W 50th St, #131   

Minneapolis, MN 55410   

(763) 210-5713    

dave.poggi@civilmethods.com 

WENCK Associates 
Mr. Kenton C. Torve, P.E.   
P.O. Box 249    

Maple Plain, MN 55359  

(763) 479-4209    

ktorve@wenck.com 

EOR, Inc. 
Mr. Derek Lash  

Ste 300 – 1919 University Ave. 

West    

St Paul, MN 55104  

(651) 770-8448    

dlash@eorinc.com 

 

Stantec Inc 
Mr. Kenton C. Torve, P.E.          
One Carlson Parkway North, Suite 

100 

Plymouth, MN 55447 

(763) 479-4209                          

kent.torve@stantec.com  

 

Midwest Wetland 

Improvements, Inc. 
Mr. Lucius Jonett          
PO Box 448 

Victoria, MN 55386 

(952) 261-9990                          

lucius@midwestwetlands.com  

 

Moore Engineering Inc. 
Mr. Wes Boll          
3315 Roosevelt Road, Suite 300 

St. Could, MN 56301 

(320) 281-5493                          

Wes.boll@mooreengineeringinc.com  

 

  

 

mailto:gdegler@co.carver.mn.us
mailto:tworkman@co.carver.mn.us
mailto:matt.udermann@co.carver.mn.us
mailto:tlynch@co.carver.mn.us
mailto:jfahey@co.carver.mn.us
mailto:pmoline@co.carver.mn.us
mailto:dlash@eorinc.com
mailto:kent.torve@stantec.com
mailto:lucius@midwestwetlands.com
mailto:Wes.boll@mooreengineeringinc.com


17 | P a g e  
 

 

 

 

 

 

ADVISORY COMMITTEES  
 

Purpose 
The CCWMO has two permanent advisory committees, the Citizen Advisory Committee (CAC) and the Technical Advisory Committee (TAC).  Both 

committees are established and operated under the County’s standard procedures for advisory committees. The CAC is made up of appointed 

citizen representatives from each of the five commissioner districts in the county and each of the four watersheds in the county. A representative of 

the SWCD board and a liaison from the TAC also serve on the CAC. The TAC is made up of city and township representatives. The CAC and TAC 

work with staff in the Planning and Water Management Department of Carver County to make recommendations to the County Board on matters 

relating to the CCWMO water management plan and budget; and advise staff and the County Board on environmental, waste and recycling 

issues.  As the need arises for special projects, the County Board reserves the right to obtain additional input from stakeholders and citizens who may 

not be serving on the advisory committees.  
 

CAC Membership (as of Jan 2023) 
  

Jim Boettcher           Citizen Rep Comm. District 1  

Kevin Zahler               Citizen Rep Comm. District 2  

Nathan Lindall         Citizen Rep Comm. District 3 

Mike Lynch         Citizen Rep Comm. District 4  

Lori Cox                    Citizen Rep Comm. District 5 

Kayla Pascoe          Carver Creek watershed  

Doug Kammerer     Crow River/Pioneer Creek watershed 

Mary Strother           Bevens Creek watershed 

Carroll Aasen           East/West Chaska Creek  

Stan Wendland       SWCD Board Member 

Marcus Zbinden      SWCD Board Member Alternate 

CAC Meetings 
 

Meeting 1 -  Tuesday, January 31st – 6:00pm  

Meeting 2 -  Thursday, February 28th – 6:00pm 

Meeting 3 -  Tuesday, March 28th – 6:00pm 

Meeting 4 -  Tuesday, April 25th – 6:00pm 

Meeting 5 - Tuesday, May 30th – 6:00pm 

Meeting 6 -  Tuesday June27th – 6:00pm   

Meeting 7 -  Tuesday July 25th – 6:00pm   

Meeting 8 -  Tuesday August 29th – 5:15 pm - TOUR  

Meeting 9 -  Tuesday, September 26th – 6:00pm 

Meeting 10 -  Tuesday October 31st – 6:00pm  

Meeting 11 -  Tuesday, November 28th – 6:00pm 

 

 
 

 

 TAC Meetings 
 

 No meetings in 2023.  

 


